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I. Reporting on the types of jobs being outsourced is difficult due to the way in which 
data on the topic is captured and recorded.
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data on the topic is captured and recorded.
A. The government does not currently keep any statistics on outsourcing. There 

are also no regulations requiring businesses to report on any outsourcing 
activities. I personally hypothesize that this is due to the fact that outsourcing 
is something that is hard to define in concrete terms due to the many forms it 
can take. (i.e. departmental outsourcing, domestic outsourcing, international 
outsourcing)

B. Due to the fact that the government does not require any type of outsourcing 
to be reported this leaves the corporate world to decide for itself how it wants 
to report it’s activities. Since international outsourcing is generally viewed by 
the public as a negative (loss of jobs) most companies aren’t eager to report 
their outsourcing activities. Often times domestic outsourcing is reported 
though since it can lead to perceived synergies.

II. There are two primary types of outsourcing. These are domestic and international.
A. An example of domestic IT outsourcing is when General Motors outsourced its e-

business (travel) to Captura Software Inc. General Motors isn’t in the business 
of e-booking flights so it outsourced the task to a company that specialized in 
it. This in turn actually saved money for GM since Captura could do the job 
more efficiently.

B. International outsourcing is a good bit different from Domestic outsourcing. With 
international outsourcing businesses often maintain control of the outsourced 
operation. What changes with international outsourcing is where the task is 
performed and who performs it. For instance, GM could have sent their e-
business department to India and set up their operation over there. This in turn 
would have lowered costs due to the cost of business being significantly lower 
in India than it is in America.



I. There are many different types of IT jobs that are being outsourced 
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internationally. Below are a few examples.

A. Data entry is a task that does not require a highly educated work force. 
This in turn makes the task ideal for international outsourcing.

B. Application maintenance is a task that can be done by a moderately 
educated work force. Often a certification in a specific technology is 
sufficient knowledge to perform the task.

C. System and Network Maintenance are both much like application 
maintenance in that they simply require certification in a specific 
technology. Often a highly skilled labor force will design an implement 
the systems and networks while the actual maintenance of them is 
outsourced.

D. Help Desk or Tech Support are both commonly outsourced jobs. With 
telecommunications becoming cheaper every day it is becoming more 
and more cost effective to outsource these types of operations 
internationally.



I. This slide is from a report posted on the Information Technology Association of 
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America’s website. Sadly, this data is from 1999. The reason it is included, though, 
is because it helps illustrate the types of IT jobs that are being outsourced.



IT outsourcing is today’s corporate world is considered to be an opportunity not to 
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pass up.  According to offshoreitoutsourcing.com “shortages of e-business 
application development skills and shrinking time to delivery requirements brought 
about a drastic change in the sourcing arrangements.  By taking advantage of the 
increasing number of sourcing options, IT groups can now focus on building their 
organizations revenue aspects.”



In a study conducted by the Center for Urban Economic Development at the 
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University of Illinois, Chicago found that “the U.S.  High-technology workers are 
facing chronic unemployment and serious jobs deficit”

This report, titled “America’s High-Tech Bust” studied and analyzed the decline in 
employment within High-Tech areas such as the Silacone Valley in California, as 
well as Chicago, Dallas, Washington DC, Seattle , and Boston.



This is a screen shot from www.techsunite.org
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Techsunite.org is an organization dedicated to “a unique effort to connect IT-workers 
to data essential to their careers.  It gives users a searchable data range to see 
what companies have moved jobs overseas, and how many jobs in the US that has 
caused to be eliminated.

As you can see, I have taken a screen shot to show you the data from the 25th of 
August in 2005, to the 27th of August in 2006 so we can get a feel for what numbers 
we are looking at present day.



India is probably the best country to outsource to mainly because of it’s highly 
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quialified workers and very cheap costs.  India’s workers get paid with an 
average salary of $9,898 per year.  The only downside of outsourcing to India 
is the fact that their salaries are rising by 15% each year, so companies need 
to be ready for that.  Nearly all Fortune 500 companies have outsourced to 
India.

China also has highly qualified workers and their salaries are close with India at 
$10,095 per year.  The only problem with Chian is the language barrier. Some 
companies which outsource to China include CitiGroup and Target. 



Romania is another major country with salaries a little bit higher at $15,743.  
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Romania already provides IT outsourcing to big companies such as Microsoft 
and Oracle.

The United States has by far the most qualified workers, but the problem is there 
aren’t enough of them.  Since there aren’t enough, the demand is higher, which 
makes the salary close to six figures, which most companies can’t afford. 

Other countries: Canada, Ireland, Russia, Brazil, Philippines, Singapore.



Growth of Outsourcing:  It is nearly impossible to predict how many jobs will be 
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outsourced in the next several years since most companies do not want to 
advertise the number of jobs they’re sending overseas, but most experts agree 
the trend will continue. With the estimated annual growth rate of outsourcing/off 
shoring to be around 30%, by 2008 it is expected that companies will save 
almost $21 billion in labor costs by sending work overseas. By 2015 Forrester 
Research estimates 3.3 million jobs will have been sent overseas.



IT Jobs in India:  IT jobs will continue to be sent to other countries, Microsoft 
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announced it will double its workforce in India to 7,000 and invest $1.7 billion 
there, IBM also added 10,000 new jobs in India this year. While many 
corporations continue to invest in India an interesting new trend has started, 
the talent pool in certain spots is beginning to get tapped out which has led to 
astonishing wage increases of 30-40% per year. In turn this has led companies 
to consider moving jobs from IT hotspots like Bangalore to other developing 
cities like Kuala Lumpur.



American Impact:  Americans have only just begun to see the impact of off shoring, 
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a recent study done by the University of California-Berkley projects that 14 
million jobs could be sent overseas in the future. The jobs that will be lost in the 
future will not be lower level positions in manufacturing; they will not even be 
midrange occupations like programming and technical support, but higher 
paying white-collar jobs in research and development fields. In addition 
American employers will continue to look elsewhere as long as the US colleges 
continue to turn out ill-educated students. A recent National Assessment of 
Adult Literacy found that less than one third of college graduates were 
considered proficient in literacy. In recent years there has been a push for 
Americans to pursue careers in engineering fields since US colleges turn out 
an average of 70,000 engineers per year while China and India graduate 
700,000 engineers a year who are well educated and significantly cheaper than 
their US counterparts. 
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