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Competitive Information

«  Competitive Information
— Gives an advantage over other countiis
» Market state
» Flow of resources *
+» Infrastructures
«  What gives a competitive advantage?
— Firm strategy, structure, & rivalry
— Demand conditions
— Related and Supporting industry
— Factor Conditions
+ The effects of information flow
— Knowledge of actions
— Governmental creation of
effective policies

*Porter, M. (August 23, 2006). Diamond Model. Retrieved August 27, 2008, from
http:/fivww. valuebasedmanagement.net/methods_porter_diamond_model.html

I —

“Competitive information” includes anything information that will give a country an advantage over
others. i.e. The current market state of another country, the flow of resources, infrastructures. This
knowledge allows the country to take advantage of another country in the aspects of the flow of
resources.

According to Michael Porter and his diamond model that is composed of four factors that interact with
each other to create the economic environment.

These factors are

Firm strategy, structure, and rivalry: due to the constant changing face of the world and the
presence of competition, businesses must be able to adapt to survive.

Demand Conditions: the demands of the customers will influence the level of quality that
most be produced.

Related and Supporting industry. There needs to be a flow of information between these
companies.

Factor Conditions: this is the availability of specialized factors of production, skilled labor,
capital, and infrastructure.

The government’s role is to stimulate these factors in a manner that will cause the businesses to
grow and become more efficient.

A government that wishes to influence any of the factors from the previously mentioned model will no
be able to do this with out every other country knowing about it and responding in a way that may
give them an advantage.

Also factor conditions such as skilled labor does not have to be a home field advantage any more
when skilled labors can be found outside of the country for a lesser price.

The flow of capital is more likely then before to come from outside the country and possible in the
form of another currency. This can lead to a break down of the countries economy and control of its
resources.

The combination of the world being able to monitor everything you do and not being able to
effectively control the flow of special factors of production. Challenges a government to create
effective policies that will give its economy a competitive advantage.

A country needs to concentrate on making its businesses and its citizens more marketable.
Such as improving our primary and secondary education system.
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+ Internet allows an insight into other countries, entities, & cultures
information at the tip of the users’ fingertips®
— Pros
» Instantaneous access of information can lead to global equilibrium
— Levels the global playing field
« Few restrictions
— Access to websites on any company or entity that exists
— Limited censorship
* Unlimited knowledge
— Cons
« Information Warfare
— Anyone can have access to public information
* Few restrictions
— Money can tear down information barriers
«  Exploitation
— Knowledge in the wrong hands

*Army War College (1998, February). How Did We Get Here?. Retrieved August 23, 2006 from Web site:
http:/fwvaw.au.af. mil. aw/awc/awcgatefiw-army/mod1.htm

The internet allows an intimate look at other countries, other people and other cultures that few
before were ever able to attain.

Through the internet, citizens are able to find information about matters concerning their own
governments and their human rights records that no newspaper may dare print for the world
to hear.

The effect of access to and use of this global interactive medium has been to promote and defend
civil and political rights worldwide. While the internet is technologically resistant to government
control, it is not immune from such control.

An example of the government already trying to do something about this matter is the fact that US
Congress has twice enacted censorship legislation attempting to control content on the internet.
While the US government refuses to publicly discuss its international eavesdropping activities, amid
growing domestic and international concern over the nature of surveillance in a digital world.

Electronic communications can be very easily intercepted by anyone who wants to, which can cause
many problems in the political sense.

Central to free expression and the protection of privacy is the right to express political beliefs without
fear of retribution and to control the disclosure of personal identity.

Governments should not require the identification of internet users or restrict the ability to
express political beliefs on the internet anonymously.

The concern of information warfare is that it implies some sinister plot by government to control the
information realm often called cyberspace.

Information warfare offers hostile entities the capability to exploit, disrupt, and/or destroy our nation’s
ability to operate.

So the question is why are hostile forces looking to information warfare? The answer is that no other
nation, political group, or crime cartel has the ability to challenge the US in a traditional force-on-force
engagement.

An example of this is during the Revolutionary War and the way the British troops were
trained to fight. Our patriots challenged their conventional method of warfare and took cover.
America’s adversaries are now posturing for a new form of warfare fought within the
information sphere. This new type of warfare can make it possible for them to exert their will
on America.
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Global Markets
Internet has revolutionized international sales

Any company and/or entity can order supplies or merchandise whenever and
wherever through the internet with automatic invoices that post to their accounts

Companies have access to supplies with real time updates

Companies can see how much of a product they have left in order to determine
whether or not more inventory is needed for future purchases.

As soon as a product is purchased via the internet, the inventory sheet is
automatically updated.

Language barriers don’t need to exist in cyberspace

Besides the understanding of cultural differences, one does not need to know every
language in order to do business effectively. Numbers are vital in today’s business

Electronic databases ensures efficiency
Exports and Imports
Countries have access to supplies foreign and domestic

At the touch of their fingertips, consumers can access any good from any supplier
and with in minutes orders can be processed and their request is being transmitted

Effects global GDP and currency values
Investments & business ventures
Market value determines buying potential

Companies have their progress continuously updated and their stockholders can
determine the course of action they want to take

Business transactions globally
Businesses can do transactions with any company
Real time inventory
Up to date inventories as soon as a transaction is completed




A drought or a flood can affect the world as we kno  wi it.
Since we live in a world that depends on everyone else.
Our prices on corn, soybeans, and wheat depend on the weather out west.
The United States also depends on South America and lots more countries for products.
With having such a dependency on other countries we have very little power to bargain.

In past hurricanes, wood prices spiked an average of 20% in the weeks following the
disasters.

Instantaneous information can help or hurt.

By having the web any information is at your fingertips. Late breaking news is always being
updated. This is good for the countries that help each other out. This also can be very bad
for the economy. This makes the price of produce or fuel etc. worth more. We are going to
probably going to be going through this week in Florida. A hurricane has changed course
and is headed straight for Florida. The price of lumber will increase when the hurricane
reaches land. By depending on other countries for their products we are in no position to
bargain. We either pay the price they are asking or do without.

This is also a very good way for us to learn about news around the world. We are always in
constant demand of knowledge of enemies and friends. Instantaneous information tells us
when to buy and sell commodities or stocks. We live in a world that is always in competition
with someone else. Have this information at the touch of a button can mean being the hero
or the one that dropped the ball.

How we can help ourselves.
We as a country need to learn how to depend on ourselves.
As a country we need to learn how to make our own products more efficiently.

If we could learn how to be the country that we used to be then we could set the bar for our
people and everyone else.

The American people have slacked off and we no longer on top.

The wages that we earn are too high for the products that we make. Other countries can do
it cheaper and more efficient than we the United States can.










The PCT stands for Patent Cooperation Treaty; this delays the decision making
from the applicant about the foreign filing process. Filing can be very expensive, so
this gives the applicant the time to decide whether or not filing in another country
will be feasible. The PCT also provides reports to aid them in their decision making
with the help of the International Searching Authority (United States Patent and
Trademark Office, 2005).

Although the countries adhere by the same treaty, they don't all have the same
types an terms of patents.

United States has three types of patents: design, plant, and utility. Each patent
varies by their term length. The design patent’s duration is fourteen years, which is
less compared to the plant patent that lasts up to seventeen years. Lastly, the utility
patent has a more complex life span. Originally, the utility patent lasted for 17 years,
but due to the new regulations by GATT the patent is insured for 20 years if it was
issued after June 7, 2005 (United States Patent and Trademark Office, 2005).

Australia has two types of patents, one is consider standard patent where the other
is an innovation patent. The standard patent is more long term and expensive,
however this one can last up to twenty years. The innovation patient is an easier to
apply for and is less expensive compared to the standard patent. The downside is
that it only lasts up to eight years. Australia has strict regulations on what you can
not patent, such as mathematical models, mental processes, etc (Commonwealth of
Australia, 2006).




Ireland has patents like most countries that have duration of twenty years, but they
also have set up what they call a “short-term patent. This allots a maximum of ten
years to the owner. Unlike other countries that pay each year for renewal, one
doesn’t have to pay an annual renewal fee until after the third year of issued date
(Irish Patent Office).

Jamaica has established it so that their patents are effective up to fourteen years.
Unlike most countries they have created act for an extended program. If the patent
is considered to be beneficial, the present Governor General has the authority to
continue the patent for an extra seven years (Jamaica Intellectual Property Office,
2005).

In the United Kingdom patents are a territorial right, meaning that the patents are
designed for holding rights within the UK. This also is helpful in preventing others
from importing their patented products into the UK. The patents have to be renewed
yearly and are insured for up to 20 years (United Kingdom Patent Office, 2002).
Canada and Hungary also has up to a twenty year patent as well as Belize. Belize
however is very different pertaining to what is considered patentable. For example,
anything that is aesthetic (literary, artistic work), computer programs, a method of
treatment, etc. is all considered not patentable (Belize Intellectual Property Office,
2005).




Protection of Intellectual Property Rights (IPR) is a main issue concerning today’s
trade relationships between governments.
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A transcript from a PBS broadcast from April 19, 2006 shows how China, a nation
known for its proliferation of pirated material, has started to address this issue with
its relationship with the U.S. It is estimated that 90% of Microsoft’'s potential sales in
that country are lost due to pirated material. To address the problem, China

computer makers are installing Microsoft software into the units before they are
sold.

Solman, Paul. (April 19, 2006). President Hu tours US. PBS Online NewsHour.
Retrieved August 26, 2006 from
http://www.pbs.org/newshour/bb/asia/jan-june06/china_4-19.html
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In another example, IPR’s were given specific consideration in a recent agreement
between the Central American Free Trade Agreement and Dominican Republic
(CAFTA-DR). These countries have committed to improve data protection regimes
and impose harsher penalties for those countries or businesses that do not comply.
All governments in the agreement have agreed to set the example by only using
legitimate computer software. Tough penalties have been set in place and will be
administered to cases or pirating and counterfeiting.

U.S.-CAFTA-DR Free Trade Agreement. Retrieved August 26, 2006 from
http://www.export.gov/fta/complete/CAFTA/IPR.asp?dName=CAFTA#
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In a final example, the importance of IPR’s came up in a trade agreement between
the New Orleans Saints NFL team and the Honduran sports club Olympia
Deportiva. In the agreement, the team and NFL trademarks logos can only be used
by vendors who are properly following the licensing laws, and a bad faith provision
will be set up to protect those following the rules against penalties imposed on those
who are not. Copyright of the broadcasts will be protected by using encrypted

satellite signals.

IPR Example: New Orleans Saints. Retieved August 26, 2006 from
http://www.export.gov/fta/complete/CAFTA/IPR.asp?dName=CAFTA#
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Cell Phone carriers in the Philippines have developed a service that delivers funds
to customers through text messaging. Smart Padala is a branch of Smart Money,
who offers is a service introduced in 2000 that uses prepaid accounts as a means
for electronic payment. This service is based on a system that lets users transfer
their balances onto their pre-paid accounts on their cell phones (Wade, 2004).
Smart Padala is primarily used to pay telecom bills and make purchases from
merchants.

Wade, Will. (2002) Cell-Phone Remittances: A PTP Import? American Banker, 1,
Retrieved Auguest 25, 2006, from Proquest database.
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SEPAis an idea which would create one automated clearing house network that
would replace the 25 national networks that already exist in Europe. 12 European
nations have made the Euro their form of currency, however all 12 of them have
their own payment infrastructures. As a result of the different payment
infrastructures the most common way for someone in one country to make a
payment to another country would be to transfer the funds into a separate account
in the country they are making the payment (Bills, 2006). SEPA would eliminate the
need to perform such a tedious task, therefore making the transactions easier and a
lot more common.

Bills, Steve. (2006). Will Europe’s Payment Shift Open a Door? American Banker, 1,
Retrieved August 25, 2006, from Proquest database.
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A. Reasons for regulation

Governments control the flow of technology for several reasons. Those reasons
range from national security to public safety and economic issues.

16




. National Security he sale and/or use of some technologies may pose a threat to
national security.

-In an August 27th article on Yahoo News.com, Parisa Hafezi writes, “Iran said on
Sunday it would never stop uranium enrichment despite a looming U.N. deadline
designed to ensure it cannot develop nuclear weapons.”

Hafezi, P. (2006, August 27). Iran atomic work will go on despite deadline. Yahoo
News. Retrieved August 27, 2006 from http://news.yahoo.com/s/nm/nuclear_
iran_dc;_ylt=An63.De2V2FXHFMCVmyYo3BSwW60A;_ylu=X30DMTBIM
WO4NWIMBHNIYWMIJVRPUCUI
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[I. Public Safety
some technologies may be found to be unsafe by some governments.
-products that emit unsafe levels of radiation
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Economic issues

Governments may control, or even prohibit, the sale of some products from other
countries in order to promote growth in domestic firms or to further its own
interests.

In a June 3rd article in the Taipei Times, Jason Tan writes, “The government-run
Central Trust of China has mandated for the first time that all desktop computers
purchased from now on must be Linux-compatible, demonstrating the
government's desire to widen the nation's usage of open source software.”
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