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In order to work effectively across cultures, either face to face or in a virtual 
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environment, it is important to understand the cultural background of the people with 
whom you’ll be working.

In this module, China is considered.  Cultural profiles are developed using the Harris 
Moran model; differences in orientation to time, change, materialism, and 
individualism; Gerete Hofstede model, and the GLOBE project model.



Chinas culture is trying to turn its self around and make changes for the 
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better and for its future. Traditionally, it was looked down upon to give 
birth to a girl because they were not thought to be as smart, strong, 
powerful, or as prestigious as male children. It was also much better to have 
a boy to carry on the family name and do the family proud. Because of this 
many families would abort the pregnancy if they knew it was a girl, kill the 
baby girl, give her away, or continue to try and have more babies until they 
were blessed with a boy. Now the country is facing long term problems that 
hurting their economy and could end up hurting even more. To counter act a 
problem thats gone unaddressed for so long, they're offering special 
incentives for those who keep their baby girls, such as special loans through 
the females life, exceptions boys wouldn't receive on college entrance 
exams, and special treatment when looking for jobs.

(www.npfpc.gov.cn, 2006)

National Population and Family Planning Commission of China (2006).
Retrieved on September 20, 2006. http://www.npfpc.gov.cn/en/family.htm



Although most people have the impression of many generations of Chinese 
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families living together under one roof, most of that has changed in recent 
years. Only 2% have these families we often think that most of china resides 
with. The change has been continual and is forecasted to continue.

http://www.npfpc.gov.cn/en/family.htm

Researchers say this should increase due to the family planning policy
Statistics show that there are 1.8 children for each Chinese couple, while in 
the 1970s the number of children for each couple was 6, before the plan was 
introduced.
Because of the plan, about 400 million births have been prevented
Many of these changes are due to the family planning policy law that was 
passed putting a limit of the number of children each family can give birth 
to. Because of this law more families are becoming more independent and 
aren't feeling the need to rely on their family members for support. 



Higher education in China has been well developed. 
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There are over 2000 universities and colleges, with more than 6 million enrollments in total. 
China has set up a degree system, including Bachelors, Masters and Doctoral degrees that 
are open to foreign students. 

China holds one-fifth of the worlds population. In the 1940’s 80 percent of 
the Chinese population was illiterate. China now  runs the largest education system in the 
world.  It is well know that China is an economic powerhouse.  What many overlook, are the 
steps China has made to improve it’s education.  Chinese education leaders are focused, 
determined, and organized to improve education().
China has a intense vision for long-term education.
� -A world-class education for the top 5-10% of high school students.
� Universal 12-year education by 2020.
� 100 first-class universities and 30 world-class research universities.
� Science parks to develop products from university research.
� Modernized curriculum designed at developing student creativity and ability to apply 
knowledge, technology skills, universal language.

China’s education is far more advanced then American education.  For one, 
China’s main emphasis is on math and science.  In order to get into a Chinese university 
you must take and entrance examination.

Culture plays a role in China’s desire for academic excellence.  Chinese 
students work more than two times the hours as American’s do.  In china students view at 
getting a good education as a way to honor their family.



The International Monetary Fund predicts that Chinas economic growth would be 
10% for 2006 and 2007. This is lower that what some might think but compared 
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10% for 2006 and 2007. This is lower that what some might think but compared 
to other countries that are struggling, China is doing well. China is also 
growing at its fastest pace since 1995 because of all its business in 
exports and cheap labor (Reuters, 2006).

Reuters (2006). Economy In China Likely To Slow Down. Retrieved on 
September 20, 2006.www.nytimes.com/2006/09/11/business/worldbusiness/
11yuan.html?ex=1159243200&en=7d04989a4d4cd251&ei=5070 

Within the past year and a half, China has sold 3.8 million units accounting 
for almost 84% of the auto industry's market share. The first 8 months sales 
had risen 33% and then rose another 26% after that. In the past 8 months 4.64 
vehicles were produced (Chen, 2006). 

Chen, Randy (2006). A Strong Economy Lifts China's Autosales 25%.
Retrieved on September 20, 2006. http://www.axcessnews.com/modules
/wfsection/article.php?articleid=11159.I



China is a country of many political parties. Apart from the CPC (Communist Party 
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of China), which is in power, China has eight non-Communist parties. Since their 
founding, the latter have established cooperative relations with the CPC to different 
extents.

The non-Communist parties responded to the call put forward by the CPC to hold 
the Chinese People's Political Consultative Conference (CPPCC), and participated 
in the First Plenary Session of the CPPCC in September 1949 with the CPC and 
other democratic personages, at which the Common Program was adopted as the 
provisional constitution, and the Central People's Government was elected and 
founded, hence the founding of the People's Republic of China.



On October 1, 1949 in Beijing, Mao Zedong initiated the founding of the People’s Republic of China.  “The new government 
assumed control of the people exhausted by two generations of war and social conflict, and an economy ravaged by high 
inflation and disrupted transportation links” (http://www.index-china.com/index-english/Politics-s.html).  This new particular 
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assumed control of the people exhausted by two generations of war and social conflict, and an economy ravaged by high 
inflation and disrupted transportation links” (http://www.index-china.com/index-english/Politics-s.html).  This new particular 
form of political and economic order was molded primarily on a Sino-Soviet system.  In the early 1950’s, China underwent 
critical economic and social reconstruction according to the article (http://www.index-china.com/index-english/Politics-s.html).
The new leaders gained popularity by reducing inflation, refurbishing the economy, reassembling many war-damaged 
industrial facilities.  Party control was sustained by politically loyal security and military forces.  
Nine years later the Chinese Political system underwent a transformation.  In 1958, Mao the leader in China broke with the 
Soviet model and announced a new economic program.  This new program labeled the “Great Leap Forward” was geared 
toward raising industrial and agricultural production.  Shortly after the adoption of the new political system giant cooperatives 
were formed in order to facilitate the ideals expressed in the new system; however, the results became disastrous.  More 
specifically, market mechanisms became unstable, agricultural production became obsolete, and the Chinese people 
exhausted themselves producing sub-par shoddy goods.  Between the years 1960 and 1961, due to the combination of 
meager planning during the “Great Leap” and dreadful weather conditions caused a famine to occur which brought about 
starvation in remote areas in China.  There were many by-products which brought upon this unavoidable disaster.  One 
instance, occurred when Soviets began to restrict the flow of scientific and technology information to China.  By the end of 
1960, the dispute caused Soviets to pull all personnel out of China.  
Post Soviet influence, State president Liu Shaoqi and his protégé, Party General Secretary Deng Xiaopaing, assumed power 
of the party and adopted pragmatic economic policies which were contradictory to Mao’s revolutionary vision 
(http://www.index-china.com/index-english/Politics-s.html).  Political unrest once again struck China, in the form of political 
attacks against Liu and Deng from the unsatisfied visionary of China, Mao Zedong.  The new movement, the “Great 
Proletarian Cultural Revolution” was unprecedented in Communist history.  This was the first time that a part of the Chinese 
Communist leadership sought to unite a popular opposition against a rival leadership group.  Furthermore, the situation sent 
China on a path of political and social anarchy which lasted a better part of the decade.  In the early stages of the Cultural 
Revolution, Mao and close friend Defense Minister Lin Biao, charged Liu & Deng as well as other top party leaders with 
dragging, what they called China back towards capitalism.  The leadership confrontation became center stage in 1971, when 
Party Vice Chairman and Defense Minister Lin Biao attempted to initiate a military coup against Mao.  In the year 1975, a 
group labeled “Gang of four” projected a controversial media campaign against Deng, which ultimately caused spontaneous 
demonstrations in favor of Deng.  The demonstrations were forcibly suppressed by military action and blame consequently 
fell upon Deng stripping him of all official positions.  By September 1976 Mao’s death caused a scramble for succession due 
to the removal of a towering figure in Chinese politics.  Hua Guofeng, former minister of Public Security was swiftly confirmed 
as Party Chairman.  Shortly after the demise of Mao, Guofend with the support of the People’s Liberation Army (PLA) 
arrested the members of the “Gang of Four”.  After deliberations, Liu Deng was granted reinstatement to all previous power 
stripped.  The new leadership accentuated economic development and renounced mass political movements. 



.  In 1978, the meeting of the 11th Party Congress Central Committee announced economic 
reform policies geared toward expanding rural income incentives, experiments in enterprise 
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reform policies geared toward expanding rural income incentives, experiments in enterprise 
autonomy, and establishing direct foreign investment in China.  In late 1980, Mao’s Cultural 
Revolution was officially labeled obsolete.  Hua Guofeng, the spitting image of Mao, was 
replaced as Premier in 1980 by reformist Sichuan party Chief Zhao Ziyang.  The new 
leaders brought upon great reform policies that translated into improvements in standard of 
living, more specifically for urban workers and farmers.  In 1986; however, student 
demonstrators, in protest to slow reform practices took the streets in Beijing.  Hu Yaobang, 
the leading advocate for reform and General Secretary was forced to resign in 1987.  He 
was then replaced by Zhao Ziyang as General Secretary.  When matters appeared they 
couldn’t get worse they did.  Marked by lack of political direction and speedy reform another 
date haunted the land.  The date of April 15th, 1989, former Secretary General Hu Yaobang 
died, this situation fueled by growing economic hardships that caused high inflation 
provided the frame-work for political protests by students and intellectuals.  These political 
protests caused the declaration of martial law in 1989 which brought military units to the city 
of Beijing.  Deng’s deteriorating health and death in 1997, marked a new generation in 
Chinese politics.  President Jiang Zemin and other party members then assumed control of 
day-to-day matters of government.  Today, China is sternly committed to economic reform 
and readily available to the outside world.  Government strategies for sustaining these 
goals of reform include large-scale privatization of unprofitable state-owned enterprises.  
The particular leadership style has also been able to downsize the government 
bureaucracy in China.  Throughout the political scheme of things China has been able to 
draft four constitutions since the founding of the People’s Republic in the years 1954, 1975, 
1978, and 1982 (http://www.asianinfo.org/asianinfo/china/politics.htm).  All drafts of which 
underlie basic fundamental ideologies from the original draft in 1954 with additional 
experiences gained in China’s socialist development and with experiences other nations. 



The country has five officially recognized religions: Buddhism, Taoism, Islam, Catholicism, 
and Protestantism. 
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and Protestantism. 

The Russian Orthodox Church also operates in some regions and other religions exist in 
the country's expatriate community. 

Most of the country's population does not subscribe to any religious faith. Approximately 8 
percent of the population is Buddhist, approximately 1.4 percent is Muslim, an estimated 
0.4 percent belongs to the official Catholic Church, an estimated 0.4 to 0.8 percent belongs 
to the unofficial Vatican-affiliated Catholic Church, an estimated 0.8 to 1.2 percent is 
registered as Protestant, and at least 2.5 percent worships in Protestant house churches 
that are independent of government control. 

Since the beginning of China many religions have came and gone.  There are some that 
focus on merely a “way” of being or thinking.  As opposed to those that actually have a 
belief of god.  Some of the first Chinese belief systems came from Confucianism.  Which is 
widely known today as a thought system instead of a belief system.  However the thoughts 
of Confucianism is still known in the 21st century.  Confucianism is the thought of individual 
morality and ethics, and the proper exercise of political power by the rulers. Some ethical 
thoughts include Li : includes ritual, propriety, etiquette, etc. Hsiao : love within the family: 
love of parents for their children and of children for their parents Yi: righteousness Xin: 
honesty and trustworthiness Jen: benevolence, humaneness towards others; the highest 
Confucian virtue Chung : loyalty to the state, etc.  The main thoughts process was not for 
godliness but to impress god by “your conduct.”  The cult of Confucianism does not exist as 
it did during the early days of China.  Today though there are many beliefs that include 
some of this philosophy as well as it still holds a great deal of rein on Chinas culture and 
government.  



There are five major religions that the Chinese Government recognizes they are: Buddhism, Islam, 
Taoism, Catholicism, and Protestantism.  While some claim that it is hard to differentiate between 
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Taoism, Catholicism, and Protestantism.  While some claim that it is hard to differentiate between 
religion and philosophy in China because of the history of culture that follows.  The statistics indicate 
that Buddhism is the most widely recognized by the Government in China than any other.  Buddhism 
is also one of the largest organized religions in China today.  However, it is hard to estimate the 
number of Buddhist because they do not participate in public ceremonies. The Government reports 
that there are 16,000 Buddhist temples and monasteries and more than 200,000 nuns and monks. 
There are a reported of 20 million Muslims in China.  The Islamic religions has many different sects 
but is known as the second largest organized religion in China. The government also reports that 
there are over 40,000 places of Islamic worships in China.

Taoism is the religion known as ‘the way.’  It is the balance of the universe. For instance there would 
be no love without hate, no male with out female.  “According to the Taoist Association, there are 
more than 25,000 Taoist monks and nuns and more than 1,500 Taoist temples.” 
The government also reports that there are 10 million Catholics and 15 million Protestants.  
Remember that these religions have many different sects within them. According to the Chinese 
Government China is considered an atheist country as you will see later in the Hofstede model. 

Now that we have discussed the types of religion in China how does it affect China as a whole.  Well 
because the government is mainly known as communist the political side of China runs hand in hand 
with religion.  The government keeps close track of what religions are growing and how they will 
impact the government practices and regulations of China.  This is why Christianity is not recognized 
in China because, the government feels as though they could be a force to undermine the practices 
of China. The Constitution provides for freedom of religious belief and the freedom not to believe; 
however, the Government seeks to manage religious affairs by restricting religious practice to 
government-sanctioned organizations and registered places of worship, and to control the growth 
and scope of activities of religious groups to prevent the rise of possible competing sources of 
authority outside of the control of the Government. 
The constitution says that the government may not band freedom of religion but it is able to monitor 
it.



As from before you can see with this model from the Hofstede cite, that the country 
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of China still claims atheist as the official religion.  



Alike other nations, China has its own unique associations within its country.  The most prevalent 
associations found in China are those that relate to their ever-growing economic figure.  Many of 
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associations found in China are those that relate to their ever-growing economic figure.  Many of 
these associations are geared toward sustaining a strong economical standpoint in the local business 
community and business world.  One particular Association is the China Association of Development 
Zones (CADZ).  The CADZ acts as a bridge between government organs and the zones.  The 
activities included in this association include the exchange of information policy research, personnel 
training, promotion of the zones, and advisory services to name a few.  The CADZ has succeeded in 
introducing a large number of world-renowned companies to set up highly advanced-foreign-funded 
enterprises in China like PepsiCo, Pfizer, BOSCH, and Proctor & Gamble to name a few.  This 
association plays an essential role in the on-going efforts and success of outsourcing in foreign 
nations to China.  Over 55 multinational companies of Fortune 500 companies have made their 
investment in the development zone (http://www.cadz.org.cn/en).  

Another association, the Securities Association of China (SAC), a close model to our SEC 
association in the U.S. plays a crucial role in business regulation.  The SAC was established on 
August, 28th of 1991.  It consists of 284 active members, 124 securities companies, 27 securities 
investment fund management companies, 87 consulting companies, and 40 special members 
(http://www.sac.net.cn/en/homepage/index1_en.jsp?column=About%20SAC>Brief%20Introduction).  
The SAC is a self-regulating organization for the securities industry established in agreement with the 
pertinent regulations of Securities Law of the People’s Republic of China and Administrative 
Regulations on Registration of Public Organizations.  A few responsibilities of the SAC are to conduct 
self-regulating management of the securities industry on the premise that the state practices a 
centralized and uniform supervision and management of the securities industry as well as to play a 
role of a bridge between the government and the securities industry.

The last association researched that plays a significant role in the ever-growing economic boom in 
China is the All-China Federation of Industry & Commerce (ACFIC).  This organization was founded 
1960.  As of today membership include 1.347 million members.  Since creation to date approximately 
3019 organizations find themselves above the country level in federation.  This association became 
an essential part of the patriotic united front and continues to facilitate more active role in the socialist 
construction (http://www.chinachamber.org.cn/English%20zy/zc.htm). 



The Chinese have one of the oldest civilizations in the world and there are some common rules and 
etiquette that you should follow.  For appearance, women should dress conservative since it is 
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etiquette that you should follow.  For appearance, women should dress conservative since it is 
offensive to wear revealing clothing.  Neutral colors are best, and jeans are not acceptable for 
business meetings.  For behavior, try not to use large hand movements and never point to an 
individual when speaking.  It is suggested that you use the open palm to call on someone when you 
need feedback.  Discuss business at meal times is not a good thing either.  For communications, you 
always want to bow or nod when you meet someone.  You can give a handshake, but should wait for 
the other party to initiate it.  Most importantly, you always want to be on time, as time is vital in the 
Chinese culture.



According to the World Health Organization (WHO) the Chinese health system ranked 144 out of 191 
countries(http://www.asianresearch.org/articles/1747.html).  That is right China is ranked below Iraq in providing good 
medical treatment.
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countries(http://www.asianresearch.org/articles/1747.html).  That is right China is ranked below Iraq in providing good 
medical treatment.

The big problem with the Chinese healthcare system is that the system relies on money over the health 
of the citizens.  I recent report showed that one-third of Chinese people were unable to receive medical treatment.  China is 
discriminating against the poor by not providing medical treatment for the less fortunate.

America’s healthcare system is very different from China’s.  In an American emergency room, any 
patient regardless of income must be treated right away as walk ins.  Many of which happen to be low income, and are often 
foreigners who reside in America can receive discounted or free medicine.  In China a patient must pay before receiving any 
medical treatment.  Whereas in the United State the patient has the right to free treatment as a walk in.  In some cases 
patients have died before receiving treatment in China because of their inability to pay.

Currently only 20-25% of China’s population (mostly residents of the urban east coast) have health insurance; and of these, 
not all have full coverage. Some 75-80% of the population - over 800 million people - mostly living in rural areas, have no 
health insurance, and pay for their treatment on a fee-for-service basis. These people only receive the healthcare they can 
afford. 
There are three major insurance providers in China today.
The Government Insurance System (GIS) insures civil servant. There are no deductibles or co-payments under the GIS plan, 
but dependents are not covered. 
The Labour Insurance System (LIS) insures workers of state-owned enterprises. Little or no co-payment is demanded under 
the LIS plan, and half of the medicals costs of dependents are covered. Together, GIS and LIS insure approximately 10-15% 
of the population. 
Collective and Township and Village Enterprise (TVE) insures schemes cover approximately 10% of the population. These 
insurance systems often have co-payments or limits reimbursement, and include varying degrees of dependent coverage. 
Overall, TVE and collective insurance programs provide a lower level coverage than GIS or LIS. 
In addition, the PLA and certain government ministries provide coverage for their employees. Some local programmes (such 
as Shanghai’s proposed healthcare reform) and local health bureaux also offer a certain level if insurance.
As Government subsidies and insurance payments decrease as a proportion of total healthcare costs, patients’ own costs 
increase. From 1980-1988 per capita annual healthcare spending growth averaged around 11% in real terms. Of this public 
subsidies fell from about 30% of total spending in 1980 to approximately 19% in 1988. During the same period, insurance 
payments dropped 53% of the total to 41%, while patient expenses rose from 14% to roughly 36%. As the cost to the patient 
continues to rise, healthcare consumption levels will increasingly be dependent on a patient’s financial resources.
Hospitals must earn profits in order to acquire better technology and pay bonuses to their staff. Since hospitals need to 
maintain a profit margin, state pricing controls, which often set prices well over or under the actual cost, encourage 
overprescribing of those services with fees set above actual cost and underprescribing of those with fees set below cost. In 
order to subsidise care of poorer patients, doctors prescribe costly, often unnecessary services for wealthier or insured 
patients. In some instance, hospitals workers themselves buy shares in high-technology equipement and reap a portion of 
the profits earned from using the equipment.
…..medical training
Currently, training of doctors in China is divided into three levels: high, middle and basic. All students earn the title “doctor”, 
with differences in length and focus of training and the functions performed after graduation.
The top 40% of secondary students selected for medical school become “high-level” doctors. Within this level there are three 
divisions. The 50 or 60 best students attend Peking Union Medical College, an eight-year course. The other top students 
attend one of the four next-best medical colleges for a six-year course. The remaining students at this level attend a five- or 
six-year course at one of the other 120 medical colleges, and must attend the school closest to their homes. These high-level 
colleges offer lecture-style education in Western medicine and also include some aspects of traditional Chinese medicine. 
After graduation, half of these doctors will practise in urban areas. 



Table tennis, basketball and soccer are the most popular sports in China. National teams 
and athletes are known for their excellence and have won numerous Olympic medals, 
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and athletes are known for their excellence and have won numerous Olympic medals, 
particularly in gymnastics, women's volleyball and table tennis. China placed third in overall 
total medals awarded at the 2000 Olympics. In 2008, China will host the Olympic Games in 
Beijing. 

Most people spend leisure time with family and friends. Watching television is a favourite 
pastime everywhere. Most urban Chinese households own their own sets, though some 
villages have a communal set in the town hall, while more remote areas may not even have 
electricity. 

In warm weather, Chinese like to relax outdoors by playing games, flying kites, reading or 
practising musical instruments. Mahjong, a game of skill played with small tiles, is making a 
comeback. Tiaoqi (Chinese checkers) uses marbles on a star-shaped board and is popular 
with children, whereas xian gi (Chinese chess) is widely played by adults. 

Many seniors keep birds as a hobby, and travelling has become common for retired urban 
dwellers with good pensions. Chinese operas are also much loved by the older generation. 
Young people in cities frequent discos with live bands playing Western music. Many 
cafeterias and restaurants now offer karaoke, which is singing to a taped accompaniment. 

China has developed dozens of movement-based arts, many of which have become 
popular worldwide. Tai-chi-chuan or tai chi is an ancient form of exercise. The basic style, 
called Yang is extremely popular with elderly Chinese for its ability to enhance circulation, 
muscle tone and balance. Younger people may try one of the more strenuous and martial 
styles of tai chi. Other movement arts include qigong, which is used to promote health and 
healing, and many forms of boxing. 



Time is very important to all Chinese cultures.
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Time is valued mainly among family.  The Chinese culture has adapted laws that say that people should not work more than 
8 hours a day, which leaves a lot of time for family time.

Chinese culture also spends a lot of time celebrating holidays that mean a lot to the Chinese culture.  Some of these includes 
the Chinese New Year, Lantern Festival, Tomb-Sweeping Day, Dragon Boat Festival, Chung Yuan Festival, and many more.

There time is more greatly weighed on family and holidays more so than on work and activities that take away from family 
time. 

http://www.irespect.net/Untold%20Stories/Chinese/Chinese%20Values.htm    

People in China are becoming very adaptive to change.

They have a very large growth rate which is forcing them to change.

Transportation and housing have changed drastically over the years.  Transportation is moving to a more automobiles and 
housing is turning into tall buildings such as that in the states.

http://library.thinkquest.org/20443/g_way_of_life.html

Chinese people do not value material things as much as many Westerners.

The Chinese culture values more things dealing with personal and spiritual status, rather than material goods.

Family life, holidays, etc are much more important that having a car or having the best clothes.

Individualism in China is not a very big factor at all.

Chinese people are much more group oriented and this shows through their family life.

In the workplace this is also shown in many ways.  They feel that working in groups is a great way to do business and get 
things accomplished.

They have the attitude that they will either all succeed or all fail as one.



You can see according to Hofested’s model that the Long-term orientation is the highest of 
the factors.  Scoring a total of 118 on the model above.  This indicates that China has 
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the factors.  Scoring a total of 118 on the model above.  This indicates that China has 
respect for tradition and upholds those values through the society. As with most Asian 
countries all normally score the highest in this area of the model.  

China also has a high percentage of power distance, more so then other Asian countries 
even the world average of only 55.  This means that China’s wealth and power are not 
equally disbursed in the country.  However, this is not forced upon by the government it 
is accepted as part of the culture and heritage, according to Hofstede. 

The lowest number on the model is the individualism that’s portrayed in China.  This is 
lower than any other Asian countries average of 24.  Some can blame this on the 
strong hold of communism that exist in China.  However, it also is enforced in the family 
life of the Chinese people.  They are more about family, extended family and building 
strong relationships.  Also they take responsibility for others in there group.

1. The four dimensions of Hofstede model are Power distance, Uncertainty avoidance, 
Individualism and collectivism, Masculinity and femininity. According to Hofstede (1980) the 
four elements represent the basic structures in the culture system of the specific country. These 
elements show culture differences. Failures exhibited by cross-national companies are caused by 
lack of understanding cultural differences (Pan, 2004).

Pan Fan, K. & Zhang Zigang, K. (2004). Cross-cultural Challenges when doing 

Business in China. Singapore Management Review, 26(1), 81-90



I. According to one study china has a high power index. Hierarchical systems are felt not to be based too much on 
existential inequality. China accepts the fact that power is unevenly distributed in society and business. This can be 
due in part because of Chinese controlling  government (Buttery 1998). With large government authoritative control the 
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existential inequality. China accepts the fact that power is unevenly distributed in society and business. This can be 
due in part because of Chinese controlling  government (Buttery 1998). With large government authoritative control the 
power distance will be higher then in other Western cultures like the United States.  

II. Do to political uncertainty and a fast growing economic is forcing the Chinese to generate large amounts of wealth, this 
creates a bit of uncertainty for China.  Compared to the United States, China is low in the uncertainty category of the 
Hofstede model which means that China is less willing to take risks compared to the United States. Chinese 
companies do not take risk if they feel they can avoid it or if the situation creates uncertainty (Pan, 2004).

III.     Chinese managers are encouraged to resolve conflicting or uncertainty situation through indirect forms of influence 
which involve the assistance of a third party. Information within the country is shared very rapidly and plentifully. 
However, information from outside countries is pampered by the Chinese government. This can be seen by restricting 
citizen access to some internet sits or other cross-cultural information (Pan, 2004).

I. China individualism index is very low compared to the U.S. which indicates that human ties are greater in groups, 
rather than individualism. The Chinese are more team oriented in business rather then in Western countries. China 
values harmony and personal relationships greatly. The will try indirect ways to avoid face-to-face conflict (Buttery, 
1998). 

II. They rely on groups and institutions to decide what the people in this country should do. According to Buttery and 
Leung, “Living in a collectivism society, the Chinese view people differently as “in-group” and “out-group”. They have 
much higher confidence in “in-group” members than “out-group” members. But the passing of time, and the 
development of guanxi (effort of building social and interpersonal relations), the out-group members may turn into in-
group members”. Due to a post communist state of control and controlling government, China is a strong collectivism 
society compared to the United States (Pan, 2004). 

III. China has a medium/high masculinity score like other Western cultures. This might be due in part because of the rapid 
economic growth in China and the influence by western management styles. Striving to achieve personal goals is 
perceived rather negatively in China (Pan, 2004). 

Buttery, T. K. P., & Leung, A. E. (1998). The difference between Chinese and 
Western negotiations. Journal of Marketing, 32, 374-390

Pan Fan, K. & Zhang Zigang, K. (2004). Cross-cultural Challenges when doing 
Business in China. Singapore Management Review, 26(1), 81-90

Buttery, T. K. P., & Leung, A. E. (1998). The difference between Chinese and 
Western negotiations. Journal of Marketing, 32, 374-390

Pan Fan, K. & Zhang Zigang, K. (2004). Cross-cultural Challenges when doing 
Business in China. Singapore Management Review, 26(1), 81-90



China is a long-term thinking country. Its strategies span over decades and are consistently carried 
out. This applies to the Government, companies, and individuals of the country.
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out. This applies to the Government, companies, and individuals of the country.

Many say that China lives by the three P’s: Patience, persistence, and perspective. The Chinese tend 
to put less emphasis on bold, spontaneous moves and more on calculated, strategic ones.

China changes slowly to becoming a world superpower, the idea in China is that “our time will come”. 
However, they only change as quick as they need to keep up with the world because they believe 
“slow but steady” will benefit the country in the big scheme of things.



China is not found on either extreme in the GLOBE scale for performance orientation.
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On one hand, the Chinese people have an extremely high work ethic. Hong Kong’s business-like 
atmosphere has spread to mainland China from Shenzhen to Beijing, driving an even higher 
performance oriented society. The Chinese believe in continuous improvement.

However, the extreme amount of discipline found amongst the people is a double-edged sword. The 
Chinese people also place primary importance on tradition, loyalty, family, and background.

In short, there is a balance between competition and cooperation. The Chinese view collaboration 
with allies as an honorable deed. So in the eyes of the Chinese, there must be a balance between 
success and honor.



The Chinese are somewhat on the lower side of the assertiveness scale.
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Within the country, the people believe that it is important to act as a collective society in order to be 
able to compete with outside sources. Therefore, people are not as confrontational and competitive 
with each other inside the country. A victory for one Chinese citizen is a victory for all of China, and 
vice versa.

However, with all of the expansion and growth in China, certain aspects of capitalism have arisen. In 
some instances, extreme byproducts of capitalism, such as bribery and nepotism, are rampant 
throughout the country.



The Chinese are seen as balanced in the humane orientation scale.
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Chinese people are generally friendly and tolerant to one another, especially when it comes to family. 
It is considered one’s duty to be as hospitable to guests as possible.

The Chinese don’t like the idea of contractual relationships as much as the Western world does: they 
prefer relationships built on words, bonds, and trust.

On the other hand, the Chinese are quite ruthless to their competition.



The labor issue in China can be viewed in different ways. In one angle, it can be said that companies 
operating in China are quite assertive towards the workers, rather than caring about them. However, 
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operating in China are quite assertive towards the workers, rather than caring about them. However, 
it can also be argued that in China, people are expected to be dedicated to their jobs and act as if 
they are part of the company’s “family”. If the company succeeds, then the individuals succeed. Less 
emphasis is placed on the individual, and more emphasis is placed on the collective. This is why 
Chinese workers are willing to work for such little wages.

Censorship in China goes back to it’s views on patronage and tradition. The internet is viewed as an 
“individualistic” tool, and the last thing the government wants is for opposing views to separate the 
country. In China, this relates to performance orientation because if the country is not cooperating as 
a collectivist one, then it is not performing well.

China is slowly changing as far as environmental regulations go. While they are using a lot of fossil 
fuels, China is also researching other sources of energy as well as required.

The healthcare example with Nestle is pretty straightforward: China actually agreed with the WHO 
because the Nestle baby formula was dangerous to infants, and China’s placement of family 
importance is high in GLOBE.

Intellectual property is an interesting issue to talk about regarding China. It seems as if China doesn’t 
care about the success of entrepreneurs, but it can be argued that there is an actual strategy behind 
China’s reluctance to enforce piracy laws. Chinese people are taking Western companies’ ideas and 
products and imitating them. They then turn around and sell them within China for less. This surely 
benefits China, and therefore the tactic is that the government will slowly change as it strengthens 
itself at the expense of Western organizations.
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