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+  Cultural Profile
— Kinship
— Economy
— Associations
« Harris and Moran
— Education, Politics, Religion, Health, Recreation
+ GLOBE
— Assertiveness, Future Orientation, Performance Orientation, Humane
Orientation
+ Orientation To:
— Time, Change, Material Factors, Individuals
+ Hofstede

— Power Distance, Uncertainty Avoidance, Individualism/Collectivism,
Masculinity

In order to work effectively across cultures, either face to face or in a virtual
environment, it is important to understand the cultural background of the people with
whom you’ll be working.

In this module, India is considered. Cultural profiles are developed using the Harris
Moran model; differences in orientation to time, change, materialism, and
individualism; Gerete Hofstede model, and the GLOBE project model.
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Map of India
a. Indiais officially called Republic of India (Hindi Bharat).

b. ltis located in southern Asia and is a member of the Commonwealth of
Nations.

c. India consists geographically of the entire Indian Peninsula and portions
of the Asian mainland.
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* Kinship
Family is the most important social unit

Marriage is nearly universal and divorce is rare.

Among elite, non-arranged marriages are increasingly common

The senior male tynically is the family head. and his wife
€ senlior maie typlcally IS the tTamily neaqd, and nis wiie

regulates the tasks assigned to female family members
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Cultural Profile of India

a. Kinship
1.
2.

“For almost all Indians the family is the most important social unit.”

“There is a strong preference for extended families, consisting of two
or more married couples (often of more than a single generation), who
share finances and a common kitchen.”

“Marriage is virtually universal, and divorce rare. Almost all marriages
are arranged by family elders on the basis of caste, degree of
consanguinity, economic status, education (if any), and astrology.
Brides traditionally move to their husband’s village. Among the elite,
however, non-arranged “love marriages” are increasingly common.”

“Within families, there is a clear order of social precedence and
influence based on gender, age, and, in the case of a woman, the
number of her male children.”

“The senior male typically is the recognized family head, and his wife
is the person who regulates the tasks assigned to female family
members. Males enjoy higher status than females; boys are often
pampered while girls are relatively neglected. This is reflected in
significantly different rates of mortality and morbidity between the
sexes, allegedly (though reliable statistics are lacking) in occasional
female infanticide, and increasingly in the abortion of females following
prenatal gender testing.”

“This pattern of preference is largely connected to the institution of
dowry, since the family's obligation to provide a suitable dowry to the
bride's new family represents a major financial liability.”

“Traditionally, women were expected to treat their husbands as if they
were gods, and obedience of wives to husbands remains a strong
social norm.”
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+ Economy

Traditional village farming

Modern agriculture

Handicrafts

Modern industries

Growing multitude of services companies

About three-fifths of the work-force is in agriculture

Government controls on foreign trade and investment have been
reduced in some areas, but high tariffs are still in place

c. Economy

1. ‘“India's diverse economy encompasses traditional village farming, modern agriculture,
handicrafts, a wide range of modern industries, and a multitude of services.”

2. “Services are the major source of economic growth, accounting for half of India's output
with less than one quarter of its labor force.”

3. “About three-fifths of the work-force is in agriculture, leading the UPA government to
articulate an economic reform program that includes developing basic infrastructure to
improve the lives of the rural poor and boost economic performance.”

4. “Government controls on foreign trade and investment have been reduced in some
areas, but high tariffs (averaging 20% on non-agricultural items in 2004) and limits on
foreign direct investment are still in place.”

5. “The government in 2005 liberalized investment in the civil aviation, telecom, and
construction sectors. Privatization of government-owned industries essentially came to a
halt in 2005, and continues to generate political debate; continued social, political, and
economic rigidities hold back needed initiatives.”

6. “The economy has posted an average growth rate of more than 7% in the decade since
1994, reducing poverty by about 10 percentage points.”

7. ‘“India achieved 7.6% GDP growth in 2005, significantly expanding manufacturing.”

8. ‘“India is capitalizing on its large numbers of well-educated people skilled in the English
language to become a major exporter of software services and software workers.”

9. “Despite strong growth, the World Bank and others worry about the combined state and
federal budget deficit, running at approximately 9% of GDP; government borrowing has
kept interest rates high.”

10. “Economic deregulation would help attract additional foreign capital and lower interest
rates.”

11. “The huge and growing population is the fundamental social, economic, and
environmental problem.”
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+ Associations arise out of the formal and informal groups that make
up society
— Associations in India are seen as serving the overall needs of the nation
at the same time as representing the needs of a group and its members

Examples

+ Advertising Agencies Association of India
+ Agribusiness Information Center

* Agricultural Development & Training Socie
+ Builders Association of India

2

Associations

1.

India comes from a vastly different tradition, with a complex network of
associations forming the backbone of this democratic society and continuing to
play a strong role in India’s development.

Associations in India are seen as serving the overall needs of the nation at the
same time as representing the needs of a group and its Members.

Advertising Agencies Association of India

1. The Advertising Agencies Association of India (AAAI) is the official,
national organization of advertising agencies, formed to promote their
interests so that they continue to make an essential and ever-
increasing contribution to the nation.

Agribusiness Information Centre

I.  Agribusiness Information Centre (AIC) was set up in July, 1996 under
the Agricultural Commercialization and Enterprise project (ACE) of
United States Agency for International Development (USAID).

Agriculture Development & Training Society

I.  Adats is a secular Non Government Organization (NGO) working with
31,267 small and poor peasant families in 861 villages of the 5 northern
taluks of Kolar district, Karnataka, in South India for the past 28 years,
since 14 December 1977.

Builders Association of India

i. The Builders Association of India (BAI) is an established and
recognized construction trade association representing the construction
industry in India. Under its wings are many construction companies of
various and different strength, capacity, resources and track record to
deliver development projects of international standard and magnitude.
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+ India has an ancient tradition of education

+  Major seat of education in the world

+ Primary school is free and officially compulsory

+ Forwomen, education is free up to the undergraduate level

b. Education

1. “India has an ancient tradition of education.”

“The world's first university was established in Tashkila in 700
B.C.”

“Indian mathematicians introduced the zero, the decimal system
and the method of multiplication. Indian astronomers were
tracking the heavens as far back as 3,100 B.C.”

2. “Education is still highly regarded in India.”

“States control the school system, though the central government
provides financial assistance and planning.”

“Primary school is free and officially compulsory between the
ages of 6 and 14, after which students must pay for education.”

“For women, education is free up to the undergraduate level.”
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» Federal parliamentary representative democratic republic
— Head of state: Prime Minister

» Branches of Government
— Executive
— Legislative
— Judicial
— Foreign Relations

d. Politics
1.

“Politics of India takes place in a framework of a federal parliamentary
representative democratic republic, whereby the Prime Minister of India
is the head of government, and of a pluriform multi-party system.”

“Executive power is exercised by the government. Federal legislative
power is vested in both the government and the two chambers of the
Parliament of India. The judiciary is independent of the executive and the
legislature.”

“According to its constitution, India is a ‘sovereign socialist secular
democratic republic;’ the largest state with a democratically-elected
government.”

“Like the United States, India has a federal form of government, however,
the central government in India has greater power in relation to its states,
and its central government is patterned after the British parliamentary
system.”

“Regarding the former, ‘the Centre,” the national government, can and
has dismissed state governments if no majority party or coalition is able
to form a government or under specific Constitutional clauses, and can
impose direct federal rule known as President's rule.”
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Harris and Moran — Religion
l?r?;i;ﬁwg’tégﬁnﬂﬁg%?ce of many of the world's religions. Hinduism, Buddhism, Jainism and Sikhism all
2006 Law: can not convert from Hinduism to Christianity or Islam with out permission from authorities

Religion Persons Percent
All Religions 1,028,610,328 100.00%
Hindus 827,578,868 80.46%
Muslims 138,188,240 13.43%
Christians 24,080,016 2.34%
Sikhs 19,215,730 1.87%
Buddhists 7,955,207 0.77%
Jains 4,225,053 0.41%
Others 6,639,626 0.65%
Religion N/A 727,588 0.07%

Religion

1.

Hinduism is perhaps the only religious tradition that is so diversified in its
theoretical premises and practical expressions as to be called a “museum of
religions.”

i.  Hinduism does not advocate the worship of one particular deity. One
may worship Shiva or Vishnu or Rama or Krishna or some other gods
and goddesses or one may believe in the 'Supreme Spirit' or the
'Indestructible Soul' within each individual and still be called a good
Hindu.

Sikh religion emerged during the early 16th century in the state of Punjab in
North India.”

i.  The founder of this faith was Guru Nanak, who from his childhood was
attracted to both Hindu and Muslim saints.

ii.  Sikhism propounds monotheism, i.e. worship of one God.
Buddhism originated as an offshoot of Hinduism in India.
I.  Buddhism is based on the principle or the law of impermanence.

ii. The basic principle of Buddhism is the law of causation, according to
which nothing occurs due to pure chance.

Christianity first came to India by way of St. Thomas
i.  Most Christians in India are Catholic (over 60 percent)

The underlying philosophy of Jainism is that renunciation of worldly desires and
self-conquest leads to perfect wisdom

i.  This faith believes in total abstinence and asceticism as practiced by
the Jinas and the Tirthankars
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» India’s overall health conditions have been slowly improving
— Life expectancy at birth rose from 49 years in 1970 to 63 years in 1998.

+ India is undergoing a health transition
— Shifting in demographics
— Altered health behaviors
— Changes in disease patterns

» The government has built a vast infrastructure of public health
services, and is implementing health programs in priority areas

— reproductive and child health

— tuberculosis, HIV/AIDS, malaria, and leprosy

« Despite the establishment of a large public network of health
providers, public spending on health is relatively low, and has
stagnated at levels of around 1% of GDP

g. Health

1. India has made large gains in its health status since Independence, with
remarkable reductions in mortality and fertility.

2. Indiais undergoing a health transition, a term used to describe shifts in
demographics, altered health behaviors, and changes in disease patterns.

3. Communicable diseases of childhood are becoming less prevalent, while there
are more degenerative and man-made diseases, diseases with higher costs
per episode.

4. Stagnant public spending on health (less than 1 percent of GDP) places India
among the bottom 20 percent of countries. Most low-income countries spend
more than India, where current levels are far below what is needed to provide
basic health care to the population.

5. Private health spending is another story, accounting for more than 80 percent
of all health spending. This is one of the highest proportions of private spending
anywhere in the world.

6. Hospitalization frequently means financial catastrophe.
i.  Only 10 percent of Indians have some form of insurance

ii. Hospitalized Indians spent more than half (58%) of their total annual
expenditures on health care.

iii. More than 40 percent of those hospitalized borrow money or sell assets to
cover expenses.

iv. One conservative estimate finds that one quarter of hospitalized Indians fall
below the poverty line because of hospital expenses

10
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* Hospitalization frequently means financial catastrophe

— One conservative estimate finds that one quarter of hospitalized Indians
fall below the poverty line because of hospital expenses

*  Only 10 percent of Indians have some form of insurance

* Hospitalized Indians spent more than half (58%) of their total annual
expenditures on health care

+  More than 40 percent of those hospitalized borrow money or sell
assets to cover expenses

g. Health

1. India has made large gains in its health status since Independence, with
remarkable reductions in mortality and fertility.

2. Indiais undergoing a health transition, a term used to describe shifts in
demographics, altered health behaviors, and changes in disease patterns.

3. Communicable diseases of childhood are becoming less prevalent, while there
are more degenerative and man-made diseases, diseases with higher costs
per episode.

4. Stagnant public spending on health (less than 1 percent of GDP) places India
among the bottom 20 percent of countries. Most low-income countries spend
more than India, where current levels are far below what is needed to provide
basic health care to the population.

5. Private health spending is another story, accounting for more than 80 percent
of all health spending. This is one of the highest proportions of private spending
anywhere in the world.

6. Hospitalization frequently means financial catastrophe.
i.  Only 10 percent of Indians have some form of insurance

ii. Hospitalized Indians spent more than half (58%) of their total annual
expenditures on health care.

iii. More than 40 percent of those hospitalized borrow money or sell assets to
cover expenses.

iv. One conservative estimate finds that one quarter of hospitalized Indians fall
below the poverty line because of hospital expenses

11
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+ India has a broad range of leisure activities, ranging from
invigorating sports to cultural activities
— auditoriums and theatres, which host a variety of cultural programs
— Sports
» kabaddi (a kind of tag)
wrestling
hunting and polo
Cricket
football (soccer)
+ field hockey and track-and-field events
— Games
+ Chess
— Family outings to parks are a common form of weekend recreation

* o e e

h. Recreation

India is the home to many festivals, and sporting events much like those you see in the
United States.

Most regions in India hold festivals that celebrate a historical or religious event that took
place in that region. One of the most popular religious festivals, Vasantpanchami
(February), is celebrated across much of India. This festival is in honor of Sarasvati, the
goddless of learning. There are several other festivals such as Holi, Dussehra, and
Diwali.

Sport in India, include kabaddi (tag), kite flying, wrestling, hunting and polo. The British
also introduced cricket, football (soccer), field hockey, and track and field. On the
weekends, Indian families enjoy spending time in India’s parks. Chess, Bridge, and
pachisi are also common forms of entertainment.

1. India has a broad range of leisure activities, right from indulging in some
invigorating sports to participating in cultural activities

i. auditoriums and theatres, which host a variety of cultural programs

ii. Sports
» kabaddi (a kind of tag)
*  Wrestling
e hunting and polo
»  Cricket

» football (soccer)
» field hockey and track-and-field events
iii. Games
* Chess
iv. Family outings to parks are a common form of weekend recreation




PURDUE Diccvery Park

The Product Lifecycle Management

Center for Advanced Manufacturing

+ The Global Leadership and Organizational Behavior Effectiveness project
(GLOBE) has been conducted in 61 countries
+ Dimensions of GLOBE

— In-Group Collectivism

« the degree to which individuals express pride, loyalty, and cohesiveness in their
organizations or families

— Societal Collectivism

+ the degree to which organizational practices encourage and reward collective
distribution of resources

— Power Distance

+ the degree to which members of an organization or society expect and agree that power
shiould be unequally shared

— Future Orientation
+ the degree to which individuals engage in future-oriented behaviors such as planning,

investing in the future

The Global Leadership and Organizational Behavior Effectiveness project (GLOBE) has
been conducted in 61 countries

Dimensions of GLOBE
In-Group Collectivism

the degree to which individuals express pride, loyalty and cohesiveness in
their organizations or families

Societal Collectivism

the degree to which organizational practices encourage and reward
collective distribution of resources

Power Distance

1. Power Distance Index - focuses on the degree of equality, or inequality,
between people in the country's society.

2. A High Power Distance ranking indicates that inequalities of power and wealth
have been allowed to grow within the society. These societies are more likely to
follow a caste system that does not allow significant upward mobility of its
citizens.

3. A Low Power Distance ranking indicates the society de-emphasizes the
differences between citizen's power and wealth. In these societies equality and
opportunity for everyone is stressed.

Future Orientation

the degree to which individuals engage in future-oriented behaviors such as
planning, investing in the future
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+ Jagdeep S. Chhokar performed GLOBE project in India
+ Findings:
— Future Orientation

» Chhokar says,” Historically and traditionally, Indian society has emphasized
the “hereafter” in preference to the *here and now”, and therefore has been
generally future-oriented.

— Power Distance

+ Indian society is very structured. Different "power levels” are everywhere. In
every village there are “powerful families.”

— Collectivism Dimension

» Chhokar compiled research saying “the family continues to be one of the
basic units of Indian society. Children are trained to first depend on, and

arthemmiantly crimmart tha family ?
DUMOTHUTIIUY SUPPUIL, WIS Tailiny.

Jagdeep S. Chhokar performed GLOBE project in India
Findings:
Future Orientation

Chhokar says,” Historically and traditionally, Indian society has emphasized
the “hereafter” in preference to the “here and now”, and therefore has been
generally future-oriented.

India has a future orientation more towards religion. They believe that the
future lies more in the after life (karma) than in the one the live at this
moment. Indians don't plan very much for the future and they live more a
here and now style of live. The government gives then incentives when they
save, leaving this money tax free. Also the interest of mortgage can be used
as tax reductions. There is no Social security build by the nation and after
retirement people tend to be more on their own.

Power Distance

Indian society is very structured. Different “power levels” are everywhere. In
every village there are “powerful families.”

Collectivism Dimension

Chhokar compiled research saying “the family continues to be one of the
basic units of Indian society. Children are trained to first depend on, and
subsequently support, the family.”

Assertiveness

Years ago men had the power, and the jobs and all decision making in India. Today
women are almost as equal to men and have in some sense the same
opportunities. According to Hofstede women occupy almost half the work force of
the country. Society is not assertive in relation to other countries. Albania Ranked
as the most assertive and Sweden as the least assertive.

14
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+ Indians have a tendency to be future oriented. (Religiously)
+ Tax breaks for savings

+ Interest of housing debts can be used as tax breaks

* No funded social security

+ Daily life is more centered in the “here and now”

Chhokar, Jagdeep S. "India: Diversity and Complexity in Action." 2nd ser. (1998). 1-76

Future Orientation

Chhokar says,” Historically and traditionally, Indian society has
emphasized the “hereafter” in preference to the “here and now”, and
therefore has been generally future-oriented.

India has a future orientation more towards religion. They believe that
the future lies more in the after life (karma) than in the one the live at
this moment. Indians don’t plan very much for the future and they live
more a here and now style of live. The government gives then
incentives when they save, leaving this money tax free. Also the
interest of mortgage can be used as tax reductions. There is no
Social security build by the nation and after retirement people tend to
be more on their own.
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. _Yela{js_ ago men had the power, and the jobs and all decision making
in India

+ Today women are almost as equal to men and have in some sense
the same opportunities

+ According to Hofstede women occupy almost half the work force of
the country

+ Society is not assertive in relation to other countries
— Albaniaranked as the most assertive
— Sweden ranked as the least assertive

Assertiveness:

Years ago men had the power, and the jobs and all decision making in India. Today
women are almost as equal to men and have in some sense the same
opportunities. According to Hofstede women occupy almost half the work force of
the country. Society is not assertive in relation to other countries. Albania Ranked as
the most assertive and Sweden as the least assertive.

Source:

Geert Hofstede Cultural Dimensions, Retreived September 22, 2005 from
http://www.geert-hofstede.com/hofstede_india.shtml

Chhokar, Jagdeep S. "India: Diversity and Complexity in Action.” 2nd ser. (1998): 1-
76

16
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+ Corporate performance evaluators tend not to give low scores to
those who deserve them

» There is no significant respect for individual achievement
« Good grades in school = Entry at college

+ Entrepreneurship becoming more acceptable

Performance Orientation:

In companies when there are performance evaluations, the evaluators tend not to
give people a bad grade in their labors. Society doesn’t value personal
achievement; this is why entrepreneurs belonged more from a specific group. Now it
is more common that these people get social recognition for their hard work and
great achievements. The key to go to college is based on past school performance,
those with good grades are the ones with more opportunities.

Source:

Chhokar, Jagdeep S. "India: Diversity and Complexity in Action.” 2nd ser. (1998): 1-
76

17
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Humane Orientation
« Very strict with on-the-job accidents
» Law against begging
« Limited handicap schools

« Other help each other

+ Problems commonly solved without the law

Chhokar, Jagdeep S. "India: Diversity and Complexity in Action.” 2nd ser. {1998): 1-76

Humane Orientation:

In India all related to labor accidents is taken seriously and needs to be reported to
the correspondent authority. There are laws regarding homeless, and prohibits them
to beg for food or any other thing, but there are places that offer food for this people,
all being privately owned. They have designated schools for handicap people to
attend, but not all handicap people can use this privilege. People tend to solve
problems on their own and talking to each other instead of calling the police, which
are know for being corrupt and not performing their duties how they should. When
there are important problems, friend, family and neighbors tend to help.

Source:

Chhokar, Jagdeep S. "India: Diversity and Complexity in Action.” 2nd ser. (1998): 1-
76

18
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» Flexible business meetings
» Social activities are often delayed

» The word for yesterday and tomorrow (kal) is the same
in many of Indian languages
— It was explained that yesterday or tomorrow is a finite period of
time in a continuum
+ Characterized by such aspects as
— everything having its own time
— time not being easily scheduled

— Originated from the Hindu religious beliefs
. U:’I“kle the western cultures where time is scheduled and stated
plainly

i. Orientation to Time

a. Most business meetings are scheduled for a specific time, they are often flexible
nonetheless.

b. Social activities are often delayed.

c. This could be because the word for yesterday and tomorrow (kal) is the same in
many of Indian languages. It was explained to observer that yesterday or
tomorrow is a finite period of time in a continuum.

d. In India’s culture a word meaning is derived when communication is made, not
just by the words spoken but also by the deeper meaning behind them, which
cannot be derived from words alone.

e. Their orientation to time is characterized by such aspects as everything having its
own time, time not being easily scheduled and the needs of people interfering
with keeping to time. This need for people comes from the Hindu roots of
religious beliefs. Unlike, the western cultures where time is scheduled and
stated plainly.
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+ Gender Equality
— Women entering workforce
— Role of housewife changing
— Marriage roles

+ Competitiveness

+ Change Management - Key characteristic of managers

they believe in and become change agents

changed even as different political parties have taken charge

+ Indian people expect their leaders to do drastic things to stand up for what

+  With globalization in full effect, India’s policy on the global economy has not

t

Orientation to Change

Change management is one of the most important characteristics of a manager in India.

They are expected to be catalysts for change and action oriented.

Indian people expect their leaders to do drastic things to stand up for what they believe in

and become change agents.

Far reaching changes in the economic environment have taken place recently. With

globalization in full effect, India’s policy on the global economy has not changed even as

different political parties have taken charge.

1. Gender equality has become more prominent in the metropolitan areas where the

Western influence has leveraged a cultural change.

i. Example: Five to ten years ago an Indian woman wearing jeans and a T-shirt

would be considered inappropriate and only a kimono would be consider

appropriate attire for a women.

ii. This change has came about through advertisement and availability of

consumer goods

1. With more women entering the workforce the gender inferiority is demising, as well as

the traditional roles of the Indian families in the cities especially.

i. Housewives has changed and changed to an astonishing degree (much like the
increase in the share of services in India’s economy). It has been a complete

sea change in the life and role of the urban Indian women.

ii. More Indian women are starving to financially self-reliant with goals to

ultimately be married. From this liberating influences from the workplace the
dowry attitudes has come forefront. With pre-martial relationships that were
unheard of by the past generations, and this attitude is only found in the urban
areas of India.

2. India’s people have changed to be more competitive by redefining their orientation to
time and material factors. These changes have stimulated others to bring them to the
forefront, and make others aware that the Indian culture is endanger to of being lost in
the mist of modernization.

20
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+ Ganesh Chella -

“if there is a single dimension of our competitiveness that needs substantial change, it is our
‘cultural competitiveness.’

+ Ancient seers, sages and saints renounced the material world
— Practiced spirituality
— Buddha renounced the material world

+ Increased materialism
— Increasing corruption in government

+  Gandhi symbolized a unique style of leadership which converted materialistic
weaknesses into spiritual and political strengths

+ Increased focus on materialism is contributing to more individualism in the country

k. Material Factors

1. Traditional Indian’s religious beliefs of Hinduism and Buddhism teach that
spirituality realm is more important than any symbol.

2. The younger city Indian’s are more competitive and Westernized minded,
by the global economic work environment and media advertisement.

i. Ganesh Chella, stated that, “if there is a single dimension of our
competitiveness that needs substantial change, it is our ‘cultural
competitiveness.”

Materialism has grown a lot in the recent years. Has led to corruption in
lower and upper levels of India’s government.

Gandhi symbolized a unique style of leadership which converted materialistic
weaknesses into spiritual and political strengths.

Increased focus on materialism is contributing to more individualism in the
country

21
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Hofstede

« Power Distance (PDI) at 77
— India’s highest Hofstede Dimension
— High level of inequality of power and wealth within the society
+ Long Term Orientation (LTO) at 61
— World average of 48
— India is perseverant and parsimonious
+ Masculinity at 56
— India’s third highest ranking
— Large gap between values of men and women
+ Uncertainty Avoidance (UAIl)} at 40
— World average of 65
— Indian culture may be more open to unstructured ideas and situations
« Individualism (IDV) at 45
— Everyone is expected to look after themselves and immediate family

1. Power Distance

-India has Power Distance (PDI) as the highest Hofstede Dimension for the culture, with a
ranking of 77 compared to a world average of 56.5.

-This indicates a high level of inequality of power and wealth within the society.

-It suggests that a society's level of inequality is endorsed from the leaders to the followers.

2. Long-term orientation
- A higher LTO score can be indicative of a culture that is perseverant and parsimonious.

3. Masculinity

- India has Masculinity as the third highest ranking Hofstede Dimension at 56 rank with the
world average just slightly lower at 51

4. Uncertainty Avoidance

-This represent how the society deals with a society's tolerance for uncertainty and
ambiguity.

5. Individualism
- Itis the degree to which individuals are integrated into groups
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