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Product lifecycle management is the newest wave in productivity and lean 
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thinking. PLM focuses on the use of information sharing within the entire product 

lifecycle - from design, manufacture, support, and disposal. This sharing of 

information results in greater efficiencies and the potential reallocation of resources 

-time, energy, materials- that if captured, can be reallocated to the process of 

innovation resulting in new products and ultimately new revenue streams. PLM is 

an application of systems thinking

None of the above activities associated with a visionless organization add value to the 

customer.  

Time, money, and materials spend on these activities reduces productivity, increase 

costs, and detract from innovation.

Where there is not vision, the organization will perish.. 



3



4



5



Differences between Visionless and Visionary Organizations are discussed in terms 
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of the leadership style that is most often practices in each, e.g., Visionless 

Organizations are most often led by people who practice Standard Leadership; 

Visionary Organizations are most often led by people who practice Visionary 

Leadership.

When Standard Leadership is practiced, a leader’s desire for control prevents minor 

problems from being solved because no one can make a decision without approval. 

Leaders’ priorities are based on high visibility events. Employees adjust work habits 

to minor problems; minor problems become accepted as normal. The volume of 

these “minor” problems becomes a “major” problem as minor problems slowly grow 

and the workforce becomes less efficient. Management blames workers for their 

lack of ability to get the job done; assigning blame without responsibility solves 

nothing
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Given that Product Lifecycle is concerned with eliminating waste through a more 
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efficient use of time, energy, and materials, a case is made that Visionary 

Leadership is better practiced when implementing Product Lifecycle 

Management. With Visionary Leadership, problems are addressed by appropriately 

trained people who are closest to the problem and/or opportunity for 

innovation. Knowledge and skill development inspire people to be quality decision-

makers. Not everyone will embrace this opportunity, but the few that do will inspire 

others with positive attitudes. Decision-making responsibility, at all levels, allows 

minor problems to be solved by those who are first aware of the 

problems. Management can stay focused on problems related to the organization 

goals. Employee motivation is high when they feel that what they are doing makes 

a difference.
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