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Analyzing the Current Global Environment— Module Content

Unit 1 — Global Business Now

International Management Trends
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Regional Trading Blocs
Influence of Information Technology
Globalization of Human Capital

Unit 2 — Motivation in an International Context
Environmental Scanning —'Doing Business in a Country
Assessing the Political Environment
Assessing the Economic Environment
Assessing the Legal Environmen
Anti-Terrorism L_
New Kids on the Global Bloc N
Least Developed Countries ( ‘ r
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Most industrialized nations pose little risk of economic instability. A free market
system is likely to be the normin countries where individual goals are given primacy
over collective goals.$ F '

State-owned enterprises and restricted trade markets are common in
countries where collective goals are dominant. G 5

%

Although the trends are moving towards free markets in the past several decades,
many countries today operate somewhere in between a restricted trade market and
a total free market system. A prudent global manager will properly assess the
specifics of the economic environment in any country where he is conducting
business.
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A global manager now needs to take into account the possibility of terrorism, anti-
American protesters (include French guy that became hero for McDonalds), and
anti-capitalistic tendencies in a country in which it operates.
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A global manager now needs to take into account the
possibility of terrorism or anti-American protesters (include French guy that became

hero for McDonalds).
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