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������� Cross-
cultural design and global interdependence in an international business environment 
compels a global manager to take important stances on ethical issues and social 
responsibility in the workplace. The field of ethics is vital for a student of technology 
to comprehend and assess, particularly in a post-Enron era where transparency and 
integrity are vital. 

6



Ethics in an international setting are harder to clarify and understand due the fact 
that the following complicate  global business

Economic development

Cultural issues

Additional stakeholders

Legal issues

Corporate Social Responsibility, aka business ethics, includes the belief that multinational 
organizations take into special consideration the social and economic effects of their 
workplace activities in the countries in which they do business, as well as with the working 
relationships with workers and fellow cross cultural team members.  Currently, there is an 
expectation that a multinational organization should contain suitable specifications into their 
corporation-wide plans in order to address corporate social responsibility. Ethics in an 
international setting are harder to clarify and understand due the fact that there are different 
factors that complicate global business, including the lure of profits and economic 
development, any cross-cultural dealings, the fact that there are so many stakeholders 
involved, and the vast differences in legal issues across borders.  

�������������

	���� ��	���������������������������	 ������������	�����	�����������������	������	
�
�������	���������������������������

7



�����	���������������������
��������������������	�� ����������	
�����
����	�
�	������������������
���
�
������������	��������� �������	�����	�������
���������������������������	
 �����	
�	������	�� ��
���������������������������	�������	��
���	�������� ����������	
�����	
� ��	�� ��
��
���� ����	������
�
������������	��������� �������	�����	�������
���������������������������	
 �����	
�	������	�� ��
���������������������������	�������	��
���	�������� ����������	
�����	
� ��	�� ��
��
���� ����	������
������������������������	�����������
����	����� ���	 
������������	
������	�����
��������� ���
���	�������������������	�	�����	��	��������	������� ��!�"�����	����
�������������������������������

	�����	��	���	�������������
	���	����������	
����� ���	���� #�������������������	����

���������������
�����������������	���������������� 
���	������������������������
���	���

�����������
�
��
�����	����

��������	
�����	�� 

���������
	�����	��	���	�������������
	���	�������� ��	
��������	������

8



 �����$���	�����������������	
����	�����
����	����� �����������������	���%������������
���	
�����
�����	������	
�����	�����	��	������
��
���&�������� ����	��	
������
������������	������'���������������	������	
�����	�����	��	������
��
���&�������� ����	��	
������
������������	������'����������

������
��������	���������!�����������	
����������� ���	��	������	
����
�����������
���������
���
�	������������������	�����
���������������	
���(
�� ���
�������������
������������������������&��)'�
���
��
����������*+,-������	���������������
������� ����
�������	
���������������������������
�	����������./��������
����������0�������	��	��1
�� ��	�������	����
��
�����������������
/�����������2��������������������
������������	���� �����������	��
��������������
����	�������

����	����	
���������������������
������������	��
� �������������������	
���������	
��������	������
3�������	���������	���	
������	�����������	
��
���� �������������	������������������������	���
�
��������������
��������	
�����

����������������� ��	�������	�	���������������	��������	���������
��	������	
���������������
���
����	��
�	���	������ ��������
��	������������	��������
����	��	
�����
������������������
����	��
	��
���������3���������� ���������	������
	�����	�����������������	�	���
�������	��������������
������	���������
����������� �����������	�������������	�����$���	��	����������

�	
���4
����455����6������	��	�5��������5
����	��������

9



What does a one do when work conditions in another country are inferior to the working conditions in 
your home nation?  It is important to understand what standards might pertain to the work at hand. your home nation?  It is important to understand what standards might pertain to the work at hand. 
Some simple safeguards might need to be addressed that establish the most basic rights of cross
cultural teams, staff members, and other workers.   IBM has taken a lead and has put forth their own 
safeguards in place on various topics that include employment practices assurances regarding forced 
or involuntary labor, child labor, wages, benefits, respect and dignity, and health and safety.  
Although they establish their own rules and guidelines for these employment safeguards, they have 
included practices that go according to the local business conduct of the host country.
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( lthough IBM establishes their own rules and guidelines for these employment 
safeguards, they have included practices that go according to

the local business conduct of the host country.  Many multinational companies use 
the same approach and use a combination of their own

employment practices as well as some that are standard in the host country.
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Corruption in the global marketplace has become an important ethical issue for 
international international 
managers. Payments in question include any payment that might expedite a 
business dealing (or a token of appreciation) and might be associated with 
extortions, payments to top political officials in a given country (local or federal), 
bribes to local key businesspersons, any illegal sales commissions, and any grease 
money given for a project.  Corruption is often exacerbated in a cross cultural work 
setting where technology and computers play a large part in the inner business 
workings due to the increased complexity of issues.
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There are several philosophies that global companies might take into account when 
establishing their ethical guidelines. ����=���������	���������������������	�����	�����establishing their ethical guidelines. ����=���������	���������������������	�����	�����
����	����������	
����
�������	����	�����$���	������ 	������������	
���������	�������	����������������
��	������!
��
������������������ an approach where a business simply adopts the local morals 
and ethics of whichever nation in which it is operating.  Utilitarians state the ethical worth of 
operating practices is ultimately determined by the end consequences, and the best 
decisions are the ones that provide the greatest good for the greatest number of people. 
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The old approach for MNC’s was to concentrate only on profitability and short range 
goals.  However, there are several trends occurring that have highlighted the goals.  However, there are several trends occurring that have highlighted the 
importance of host country interdependence. First, the number of foreign 
subsidiaries in the US has grown dramatically and will continue to increase.  Also, 
the foreign direct investment in the US is in many cases far more than US 
investment outward.  Flobal managers today need to understand the ramifications 
of corporate social responsibility and focus their attentions towards related 
substantive issues such as issues dealing with MNC subsidiaries in LDCs.   
Most of the past criticism aimed at MNCs has centered on their actions in LDCs. 
In LDC’s the profits get sent out instead of being directed at capital for infrastructure 
and investments within the host country.

���
���

Number of foreign subsidiaries in the US has grown dramatically
FDI in the US is in many cases far more than US investment outward
Criticisms are being aimed at MNCs and their actions in LDCs. 
In LDC’s, the profits get sent out
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����� ��������������������	
�#?!��
����������������� ���� Capital Market Costs- increased 
competition for local scarce resources - increased interest rate as supply of local competition for local scarce resources - increased interest rate as supply of local 
capital declined.  Technology Costs- technology transfer is always not appropriate -
government infrastructure investment is more than expected benefit low % of 
managerial job to local people - employment instability because of ability to move 
production operation freely to other country.

Capital Market Costs
Technology Costs
Low % of managerial job to local people
Employment Costs
competition for scarce skills
http://www.geocities.com/chiakwongmin/business_adm/cross_cultural_
management.htm
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������� Cross-
cultural design and global interdependence in an international business environment 
compels a global manager to take important stances on ethical issues and social 
responsibility in the workplace. The field of ethics is vital for a student of technology 
to comprehend and assess, particularly in a post-Enron era where transparency and 
integrity are vital. 
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Enron, WorldCom, and Tyco were three US companies that saw ethical scandals 
turn them from Wall Street darlings in 2001 to the punchlines of jokes in 2002.  turn them from Wall Street darlings in 2001 to the punchlines of jokes in 2002.  
These three corporations found themselves under the microscope of the media due 
to their leaders’ shady actions and ethical blunders.  Their leaders had lapses in 
judgement and these corporate scandals prompted stock selloffs and ultimately 
caused the Nasdaq’s bubble to burst, as many technology-based stocks were 
hammered. The world’s tech companies have taken notice and this has scared 
them into action.  Lessons were learned from the mistakes of these companies, and 
today, ethical guidelines and integrity-bases standards are at the forefront of 
company-wide policies in efforts of technology-oriented companies to avoid the 
missteps and pitfalls of these once-strong companies.  

����=	�������������	���������	����������=�	��-:�-*� -;�
����455����
	������	�5;--;5-:5-*5-:-*�	����������

25



�	�������������� ���	�������	
�����2���	��	��������� �����������	�����������	�����
�������
�	����������#���$������;--;�8���	���	
�����E������� �� ��������	���� ����	����������#���$������;--;�8���	���	
�����E������� �� ��������	���� ���

26



In a technology based, post-Enron global marketplace, integrity and ethics in 
a corporate culture have become more important than ever for an a corporate culture have become more important than ever for an 
international organization 
MNCs now realize the importance of transparency in their business dealings 
The global companies that have the best chance of succeeding today have 
the trust of the consumer
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http://www.udel.edu/fiber/issue1/responsibility/ (Nike and Eddie Bauer CSR 
Statements)
http://www-old.itcilo.org/actrav/actrav-english/telearn/global/ilo/code/nike2.htm (Nike
International Code of Conduct)
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Aristotle laid the groundwork for Aristotle laid the groundwork for 
integrity-based studies by claiming 
that ethics involved building character.  
The development and formation of one’s ethics can guide their business morals.  A picture of 
Aristotle is shown.
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“Every art and every inquiry, and similarly every ac tion and pursuit, is thought to aim 
at some good.”  Aristotle

“Every art and every inquiry, and similarly every action and pursuit, is thought to 
aim at some good.”  said

Aristotle when he talked about character formation.  Character formation in an 
international work

environment involves the creation of good people.  When we learn about character, 
we ultimately study and

discover more about our ethics. %��������������������������������������������
����� �����	��
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The ethical culture and the overall character of an 
organization is immensely important to assess 
for a global

manager, and integrity and ethics seems to be 
particularly important for leaders in the global 
tech sector, as

exemplified by the Nasdaq market’s swings. 28
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���	�
������������������������� ���� “Ethics” in Greek (“Ethos”) can translates literally 
into character.  Ethos involves customs, behaviors, and habits.  Ethics 
is one’s character that is expressed in the world. %�������������������������������
����������� ��� ���
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The ethical culture and the overall character of an organization is 
immensely important to assess for a global manager 
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This tells us that no person comes with character as a finished 
product. 
Rather, character is formed—we are notched and impressed. 

�����
��� ����������	�������������
Ways of being and acting are impressed upon us from a variety 
of sources
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