PURDUE

The Product Lifecycle Management
¢ fe ( EFxceller c

Leadership and Management in A Global
Environment

Module 4: How to successfully communicate
and manage across cultures

Magdalena Lech

Dr. CynthiaTomovic
Organizational Leadership and Supervision




Communicating across cultures — module content

Unit 1 — Communication process and cultural variables
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Communication process and cultural variables
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By the end of this unit students should have learned communication process

and cultural variables influencing communication (

have gained understanding of the

). They should



Communication process and cultural variables

PRE-ACTIVITY

human rights?

Article: http:/Avww.eweek.com/c/a/Mobile-and-Wireless/House-Panel-Accuses-Yahoo-of-False-Testimony/
http:/news.bbc.co.uk/1/hi/world/asia-pacific/4221538.stm
http:/mww.pcpro.co.uk/news/123424/yahoo-accused-of-human-ri -abuses.html

Image source: http://news.bbc.co.uk/1/hi/world/asia-pacific/4221538.stm

Yahoo! 'helped jail China writer' — did they abuse

What do you think
is the problem here?

(in the beginning students are given handouts with the article about
1

question “What do you think happened here?”)
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QUESTION:

What do you think is the problem here?

(Please read to students AFTER the lecture and after they answer the question.)
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. The teacher may read the case and ask a general



Communicating across cultures...

Have you ever had problems with
communicating your ideas and
opinions to someone from another
culture/country?

If yes, how can you improve your
communication?

(clickimage to play a clip)

Image source: http://www.treasuremountain.com/
Video clip: http:/lyoutube.com/watch?v=T7GKa57mwqY

(PLEASE, CLICK ON THE PICTURE AND PLAY THE CLIP)

The clip presents Greg Bissky, trainer/consultant/entrepreneur in Chinese
Asia, talking about the difference between a Chinese and Western hero
(Confucius vs. Steve Jobbs). There is a big difference; knowing the
difference tells you much about how Chinese and Westerns think about life
and about work (and more).

SOURCES:
Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Image source: http:/Awww.mentaloptima.com/
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SOURCES:

Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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SOURCES:

Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall

Article:
G N N6 5 1D:

www.dictionary.com



FF

$ A# |
" L M
I
5 =
%
!
$ $B
9 ! F
$ (
$
SOURCES:

Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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(PLEASE, CLICK ON THE PICTURE AND PLAY THE CLIP)

The clip presents a scene from movie “Lost in Translation” starring Bill
Murray. In this scene Bill Murray struggles to understand as the Japanese
director rants and raves through an incompetent translator.
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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(|n the beginning students are given handouts with the article about
. The teacher may read the case and ask a general question “What do you think happened here?”)

CASE:

% $ < $ ! 9

QUESTION:
What do you think is the problem here?
What cultural variables influenced the case?

(Please read to students AFTER the lecture and after they answer the question.)
SUBSEQUENT EVENTS:
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http://en.wikipedia.org/wiki/Shi_Tao#cite_note-2
Image source: http://news.bbc.co.uk/1/hi/world/asia-pacific/4221538.stm
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By the end of this unit students should have learned about management

* ( 3 They should have
gained understanding of $
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(in the beginning students are given handouts with the article about
1

question “Did Yahoo! follow the rules of China or the us?”)
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QUESTION:

Did Yahoo! follow the rules of China or the US?

(Please read to students AFTER the lecture and after they answer the question.)
SUBSEQUENT EVENTS:

( $ < 4 B
# (- < $

% ) , , (A # |

<C 1#3 * 1662 !

<- B !

0" D662 % O 4 7 < $
' #( % E
03 @ 662 A# <
! $ , $ , ,

n 2 BR1 ‘RR? +H +#

. The teacher may read the case and ask a general
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Deresky, H. (2005). International Management: Management Across Borders
and Cultures. Pearson/Prentice Hall
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Deresky, H. (2005). International Management: Management Across Borders 21
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(in the beginning students are given handouts with the article about

! . The teacher may read the case and ask a general
question “What do you think happened here?”)
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Books:
Deresky, H. (2005). International Management: Ma?agement Across Borders and Cultures. Pearson/Prentice Hall
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Articles:

House Panel Accuses Yahoo of False Testimony
http://mww.eweek.com/c/a/Mobile-and-Wireless/House-Panel-Accuses-Yahoo-of-False-Testimony/
Yahoo 'helped jail China writer
http://news.bbc.co.uk/1/hi/world/asia-pacific/4221538.stm
Yahoo accused of human rights abuses
shiT http://www.pcpro.co.uk/news/123424/yahoo-accused-of-human-rights-abuses.html
i Tao

http://en.wikipedia.org/wiki/Shi_Tao#cite_note-2
What is Selective Perception?
G N N6 5 1D:

What is ERP?
http://www.tech-fag.com/erp.shtmi
Websites:
G

www.dictionary.com
http://jicmc.indiana.edu/volll/issuel/wuertz.html

Image source:
http://news.bbc.co.uk/1/hi/world/asia-pacific/4221538.stm

http://www.smartgivers.org/sites/623b9026-c292-4f47-9b9d-8aac6d22782d/uploads/Trust.1_2.jpg
http://strongerteams.files.wordpress.com/2007/02/trust_fall.gif
G 51

1662 6: 6D 5,86
G $
G
G
G 1
Movie clips:
G $ 1J) A@ O* %4;P J

26



27



