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Staffing, Training and Compensation — Module Content

Unit 1 — Human Resource Management — Dealing with an
Organizations Capital
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Staffing, Training and Compensation — Module Content

Unit 3 — Training and Development for Global Operations

Need for Cross Cultural Training
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Human Resource Management

Dealing with an Organization’s Capital

Unit 1
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Human Resource Management

PRE-ACTIVITY

Nucor Corp., a manufacturer of steel products in Seattle, WA, practices its own
brand of no-frills human resource management.

What is the purpose of this article?

Why does the human resource
management practice in the article only
apply to Nucor Corp and not to other
large corporations?

Click HERE to view the complete article
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Human Resource Management
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HRMC and the Talent Development Cycle

HEMG and the Talent Development Gycle

TRAINING
STAFFING 2: Building Talent
—>A ing Skill Need

-> Selecting Programs and Tools
-> Conducting Training

-> Evaluating Training Success
-> Career Planning

3. Leading Talent

-> Ingraining Leadrship

-> Achieving Results

-> Resolving Conflict

-> Managing Change

COMPENSATION I —> Team Building

5. Rewarding Talent 4: Assessing Talent

1: Selecting Talent

-> Workforce Planning

-> Attracting Applicants
-> Screening Candidates
—-> Retaining Top Talent
-> Streamlining Processes

-> Salary Programs -> Re-aligning employee performance
-> Promoti | Opportuniti -> Writing Reviews

->B and C ission Plans -> Giving Reviews

-> Equity Grants -> Streamlining Processes

-> Ongoing Recognition Ideas -> Building Ongoing Processes

Training

Compensation
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sustainable, competitive advantage
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The biggest challenge to IHRM professionals is to maintain a standard of
living for expatriates equivalent to their colleagues at home plus
compensating them for any additional costs incurred. There must be a must
fit between compensation and the goals of the firm as it is the

crucial link between strategy and successful implementation. 3
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Balance Sheet Approach

Most of the MNC'’s use balance sheet approach to equalize the standard of
living between the host country and home country. It helps resolve the
problems of pay differentials by making up additional costs that the expatriate
would incur for taxes, housing, goods and services. In essence, the
compensation package based on a balance sheet approach achieves a goal
of providing a standard of living

comparable to that of host country managers and to add some compensation
for inconvenience or qualitative loss.

Image Source:

http://jprosen.blog.lemonde.fr/files/2006/11/balance.jpg
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Salary — Currency translation as compared to home salary, incentives for
dislocation

or inconvenience

Taxes — The burden of foreign taxes can be lessened in a way that
expatriates only

pay taxes paid in the home country

Allowances - Cost of living adjustment, education for children, housing
allowance,

trips home for family, relocation expenses
Benefits — Medical insurance, stock options and bonuses
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ORC Worldwide
http://www.orcworldwide.co.uk/compensation/expatria te/data.html
It is the expatriate data service which provides worksheets that breakdown

expatriate compensations elements into base pay, differentials, premiums
etc.

for individual assignees. It helps to provide up to date information to develop
and maintain expatriate pay programs.

Image Source

http://www.orcworldwide.co.uk/compensation/expatria te/data.html
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