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Global Career Development and Management— Module Content

Preparation, Adaptation and Repatriation
Role of Expatriate Spouse

. |
Expatriate Career Management i
Role of Repatriation

Unit 1 — Preparation of Expatriates for Global Assignment

Unit 2 — Global Teams I' u I
Global Management Teams 1
Virtual Transnational Teams
Operational Challenges for GlobalManagement Teams
Managing Virtual Transnational Tt S




Global Career Development and Management— Module Content

Unit 3 — Women Expatriates
Recruiting and Developing Women Expatriates
The Challenge for Women Expatriates

Supporting Women Expatriates
|

Unit 4 — Global Labor Relations
Working with local labor relation'Systems I
Organizing labor around the ‘world 1.
Trends in Global Relations S S




Preparation of Expatriates for Global
Assignment

Unit 1




Preparation of Expatriates for Global Assignment
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Preparation of Expatriates for Global Assignment

through when ﬁmoyipg to aﬂgothelif;:qutry to work, a sim
quiz will help you figure out how cross culturally aware:




Preparation, Adaptation and Repatriation
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The Role of the Expatriate Spouse

| . Suppo_rting expatriate throiuigiwéﬁt
the international assignment

Creatlng an |mpact onthe
effectiveness of the assignment

|

o the new cultura

Adjus;m:g l* with the expa’mates
enV|ro
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Key Terms

Global environment: Global competition, emerging markets and
technology development

Global strategy: Global resources for competitive advantage

Global Coordination: Local responsiveness, policies and reward
system that supports group integration

Global Management team: virtual transnational team, joint venture
teams
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