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“In reality, motivation is an inner process that helps you to move forward your goal “In reality, motivation is an inner process that helps you to move forward your goal 
in definite motion, with purpose and vision.”
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Motivation is one of the three elements in performance:

Performance = f(Ability,Motivation,Opportunity)

It helps people to do their best.

The growth of industry depends on a motivated, productive work force.

If the employee is motivated, it will lead to increased task commitment and 
creativity.

Employee will be more creative and will have an optimistic outlook.
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Meet and listen to employees.

Provide feedback to improve performance.

Recognize, reward, and promote high performers. 

Give employees a chance to grow and learn new skills; encourage them to 
be their best by creating a partnership.

Strive to create a work environment that is open and trusting. Encourage 
new ideas, suggestions and initiative.
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Meaning of work ( studies were carried out in 8 countries by George England in 
order to understand work meanings, their developments and their consequences. 
Those countries are Belgium, Israel, Japan, West Germany, the Netherlands, 
United Kingdom, United States and Yugoslavia.  

The research sought to determine a person’s idea of the relative importance of work 
compared to that of leisure, community, religion, and family. They called this 
concept work centrality.

The higher the mean work centrality score, the more motivated and committed the 
workers will be.

Example 

In Israel, more importance is given to work, family and religion and less importance 
to leisure. In contrast,  On countries like the US, Germany and Japan more 
emphasis is placed on leisure and relatively less importance to work.
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Although, more cross-cultural research on motivation is needed, one can draw the tentative conclusion that managers around the world are 
motivated more by intrinsic than by extrinsic factors. Considerable doubt remains, however, about the universality of Herzberg’s or Maslow’s 
theories because it is not possible to take into account all of the relevant cultural variables when researching motivation. Different factors have 
different meanings within the entire cultural context and must be considered on a situation-by-situation basis.
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comprises the attributes of the leader and the decisions to be made, and Context -
which comprises all those variables related to the particular situation. 

The content factors include attributes of the person (e.g., job position, knowledge, 
experience and expectations etc.), and characteristics of decisions situation ( e.g., 
degree of complexity, uncertainty and risk ).

The context factors include Attributes of Job or Position (e.g., longevity, past 
successes, technical requirements and relative authority of power) and 
characteristics of firm business environment (e.g., firm structure such as size, 
location, technology used and firm processes such as decision making and staffing 
control).
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Integrated Leadership Model
This slide depicts an integrative model of the leadership process and pulls together 
research on culture, leadership, and motivation—and demonstrates the powerful 
affect of culture on the leadership role. Reading from left to right, this slide presents 
culture from the broad environmental factors to the outcomes affected by the entire 
leadership situation. As shown, the broad context in which the manager operates 
necessitates adjustments in leadership style to all those variables relating to the 
work and task environment and the people involved. Cultural variables (values, work 
norms, the locus of control, and so forth), as they affect everyone involved—leader, 
subordinates, and work groups—then shape the content of the immediate 
leadership situation. The leader–follower interaction is then further shaped by the 
leader’s choice of behaviors (autocratic, participative, and so on) and by the 
employees’ attitudes toward the leader and the incentives. Motivation effects—
various levels of effort, performance, and satisfaction—result from these 
interactions, on individual and  group level. These effects determine the outcomes 
for the company (productivity, quality) and for the employees (satisfaction, positive 
climate).The results and rewards from those outcomes then act as feedback 
(positive or negative) into the cycle of the motivation and leadership process. 
Clearly, then, international managers should take seriously the impact of culture in 
their leadership application. They must adjust their leadership behaviors according 
to the context, norms, attitudes, and other variables in that society.

Image Source: http://www.learning-to-lead.org/userimages/leadership(1).jpg
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